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“Terrible!”

That was all I could manage to type when I 
sent this picture to my wife, Julia. It was last 
July and I was standing in a dressing room at 
South Park Mall where I’d taken my daughter, 
Lily, to find a new dress. On our way to check 
out I’d noticed a table full of Levis on sale.

Good. I needed a new pair of jeans. 

I didn’t want a new pair of jeans, but that 
didn’t change the fact that I needed them. I’d 
spent the previous winter wearing the same 
two pairs of jeans pretty much every day, and 
they were just about worn out. I’d worn them 
all winter, not due to a lack of clothes, but 
due to a lack of clothes that fit. 

The glass shower in our bathroom is right 
across from a giant mirror. You can’t escape 
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the view, so there had been daily reminders 
that I’d gained a lot of weight. But you know 
how it goes with the bathroom mirror, it’s 
easy to lie to yourself.  

I can stand up really straight.  Puff my chest 
out and suck my gut in. The best is turning 
sideways a little bit, hiding my love handles.  
Then I can smile and think to myself, “Oh 
yeah, I still got it!”

I definitely did not still have it. 

A few months earlier I’d gone to Qun’s 
Alterations in Monroe to have my tuxedo let 
out for the annual Red Cross Gala.  Qun has 
a reputation for being direct, so even though I 
hadn’t seen her in a couple of years she 
didn’t hesitate. 

“You’re so fat!  What have you been eating?”

With my tux let out as far as it would possibly 
go I was able to squeeze into it, but the stack 
of jeans in the dressing room was a different 
situation. My regular size 34’s were laughably 
small.  Since they were’t stretched out from 
being worn daily I could barely pull them on, 
and buttoning them was not an option.  I did 
manage to get the 36’s buttoned, but only by 
taking a deep breath and holding it in. 

It was not a pretty sight. 

My belly spilled over the waistband as if I 
were a stuffed sausage with a split casing. 
Still holding my breath and with great effort I 
stood up straight, puffed my chest out, 
sucked my gut in, and turned a little bit 
sideways to face the mirror.   

No luck. 

My bathroom mirror tricks were rendered 
powerless in the dressing room. Afraid that 
the 38’s might not fit either I stacked all three 
pairs up and walked out. 

“Are you not getting the jeans?” Lily said. 

“No.”

“But don’t you need to replace the ones you 
split open on the trampoline last week?”

“Hush, child, don’t remind me.”

It was true, I’d split one of my two good pairs 
of jeans wide open. After a couple of jumps 
I’d crossed my legs to land on my butt and, 
when I did, they split all the way down the 
rear to the back of my knees. 

Worse yet, I was totally exhausted after just a 
few minutes of playing with my kids.  

At the recommendation of a friend I’d recently 
ordered a book from Amazon, The Cross 
Training WOD Bible, which contains 555 
CrossFit® style workouts. It had been sitting 
on my desk but the day after the infamous 
dressing room incident I opened the book 
and got started. 

At first even the beginner level workouts were 
grueling.  Burpees?  Sit-ups?  Pull-ups?  I 
couldn’t do any of that. I tried, but I looked 
like a fish out of water, flopping around on the 
floor. The first workout took me nearly 30 
minutes to finish, and I only made it out alive 
by modifying the exercises to make them way 
easier.  

I kept at it, and each time I got just a little bit 
faster. Within two months I was able to do the 
same workout, performing each movement 
correctly, in less than 15 minutes.  

Today I can do it in under 13 minutes.

In six month’s time, following these workouts 
and trying to get just a little bit faster each 
time,  I’ve enormously improved my physical 
fitness and changed the shape of my body. I 
feel better, I look better, and even went back 
and bought those jeans. 

But what happened isn’t the point of the 
story. The point is the way that it happened - 
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incrementally.  In no one workout did my time 
improve by a significant amount, yet six 
months later I was over 100% faster. 

That’s the point -  the compounding effect of 
small changes adds up to massive 
improvements. 

Last night at dinner I asked the kids about 
their day at school and what they had 
learned. All four replied that school was okay 
but that they hadn’t learned anything. 

“How is it,” I said, “that every day you tell me 
that you didn’t learn anything but all of you 
know so much more than you did last year?”

They didn’t know the answer, but I do.  

Small, incremental improvements that are 
compounded over time. The kids don’t even 
realize it’s happening, but some people are 
keenly aware. 

Unless you are a bike geek you’ve probably 
never  heard of David Brailsford.  He is a 
cycling coach who was hired by Great Britain 
in 2003 in an attempt to end the nearly 100 
year loosing streak of the British cycling 
team. 

Brailsford reasoned that if you broke cycling 
down to it’s basic components and then 
improved each of those by just one percent 
the cumulative gain would be massive. He 
sought small improvements in everything 
from saddle comfort and fabric weight to 
optimal sleeping conditions, including pillow 
type and room temprature.  He even went so 
far as to paint the inside of the team vans 
white so as to better see tiny bits of dust that 
could degrade the performance of their bikes.

The results were incredible. In 2004 Great 
Britain won two gold medals in cycling, their 
first since 1908. They dominated the 2008 
and 2012 Olympics, bringing home eight gold 
medals at each. During the same time period 
the British cyclists won 59 world 

championships. Then, from 2012 to 2018, 
Brailsford oversaw six Tour de France 
victories as the manger of British-based 
Team Sky. 

Brailsford called the effect an “aggregation of 
marginal gains.”

We see this every day in our business where 
the idea of small, incremental changes 
adding up to a much greater whole is the 
foundation of our approach to selling houses. 
When our home inspector and our stager 
deliver their recommendations our clients will 
often ask if a particular item really matters.

“Does it really matter if we take down that 
one picture?” or “Do we really need to fix that 
broken door knob?”

The answer, most of the time, is yes. But it’s 
not because the picture or the door knob, as 
an individual item, are extremely important. 
Individually they have little effect on 
perceived value. Collectively, however, all of 
the small changes we make to our client’s 
homes as we prepare them for the market 
add up to a large increase in perceived value.  
That, in turn,  leads to the highest possible 
sales price for our clients. 

The cliche is that there’s always room for 
improvement. That’s true, but the real magic 
is in the way those small change add up.

Even When No One Is 
Looking 

Years ago I was out showing houses to some 
folks who were relocating to the area. 
Working primary with sellers I don’t often 
show houses anymore, but there’s one thing I 
remember well from those days. The majority 
of houses on the market have not been 
adequately prepared to maximize the sales 
price.  The house I was showing on this day 
was no exception.  
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I remember opening the door so that my 
clients could walk in, but them hardly having 
anywhere to go because the clutter assault 
began right at the entrance. It’s only a slight 
exaggeration for me to say they had as many 
knick-knacks in the foyer as I have in my 
whole house. 

It continued through the entire house. 

Picture this: yellow floral wallpaper almost 
completely covered in framed photographs, 
prints, cross-stitch, needlepoint, and what 
appeared to be amateur art. The kitchen was 
straight out of the 80's, back before the 
farmhouse look had obtained its current level 
of sophistication and was still just called 
country. 

I'm talking mauve formica countertops, blue 
checked hand towels, and one of those rustic 
bins in the corner to hold “taters and onions.” 
The living room had a plaid, rolled arm sofa 
and matching love seat and every horizontal 
surface was covered with antiques - old 
irons, a spoon collection, milk glass, old coins 
and stamps. You name it, it was there.

If any of this happens to sound like it looked 
good then I am not painting an adequate 
picture; it most certainly did not. 

Quite the opposite, and my clients and I were 
discussing it frankly.

“Oh my god,  what’s up with all the quilts?”

“Couldn’t they have found another brass 
figurine somewhere? I don’t think 200 is 
enough.”

“That has got to be the ugliest chair I’ve ever 
seen.”

This went on as we went from room to room 
on the first floor and I was curious what we’d 
find upstairs.

We never made it.

As we rounded the corner from the hallway 
an elderly gentleman appeared. The listing 
agent had neglected to inform us that the 
owner would be home during our showing. 

Home he was, and I’m certain that he heard 
most of our conversation.

“These were my wife’s things,” he said, “we 
were married over 50 years.”

Then, twisting the knife in my belly, he 
followed with, “she passed away two months 
ago.”

I’ve been an inconsiderate jerk more than 
once in my life, but this occasion certainly 
ranks pretty high on the list. We apologized 
profusely, thanked him repeatedly, and left as 
quickly as we could.

Of course, I’d meant no harm, and most of us 
don’t. Still, the words we choose can have 
unintended consequences.

Two of my children attend Union Academy 
Charter School where the curriculum is 
modeled around character traits. The school 
pledge is, “At Union Academy we do the right 
thing, even when no one is looking.”

You never know when someone actually is 
looking.

Or listening.

Renovation Update
Despite seemingly never-ending rain delays 
we’re moving forward on our renovation 
project in Woodberry forest. You wouldn’t 
know it to look at it right now, be we’re nearly 
half done. 

Projects like this always come with surprises 
and this time we found it in the back yard 
where it took our crew an entire day and 
several trips to the landfill to clear out the 
jungle that had overtaken the property.  
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Finally you can see the house, and it will be 
gorgeous when the landscaping is installed.  

The surprise was the buried oil tank we 
found. Properly abandoning it will cost 
around $2,000.

The fun didn’t stop there. Inside, when the 
sub flooring was removed so that we could 
replace damaged floor joists near the 
fireplace, we discovered something neither I 
nor our contractors have ever seen. 

Fireplaces are usually constructed with the 
masonry extending clear to the ground with 
the framing going around it. 

Not this house!  This brick hearth was built 
directly on top of the floor joists leaving no 
choice but to remove it so that the framing 
beneath could be repaired. We’d been 

debating removing the fireplace, since it was 
built into a corner and didn’t flow very well 
with the new room configuration. We decided 
to frame in firebox so that it can be covered 
by sheetrock but, if the new owner wants to, 
they can open it back up and install a new 
hearth.

The roof is on, the new HVAC system has 
been installed, and the framing is completed. 
The kitchen cabinets, windows, and doors 
are on order. The rough plumbing will be 
done next week and the sheetrock crew will 
be in the following week. 

By this time next month we should be setting 
the plumbing fixtures, lighting, and installing 
the appliances. 

March is a great time to list and we expect to 
be right on time.  

Maximizing Perceived Value
Sometimes people dread meeting our stager, 
Lisa, because they don’t really know what to 
expect. By the time she’s finished, they’re 
always glad she’s been there. 

The thing about Lisa is that she’s really good 
at what she does. A lot of times when she 
shows up things are a little out of place. In 
fact sometimes things are a total train wreck. 

Plus, when she gets there, there’s always a 
million other things going on.

Boxes stacked up.

Things in piles to to be donated. 

Sometimes there’s a POD or a UNIT sitting 
around.

The entire place might even be in complete 
disarray, like a bomb went off. 
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There can be other problems too, like bad 
smells and bad colors and bad artwork. 

But none of that matters to Lisa, it doesn’t 
even phase her. She shows up and gets right 
to work assessing the situation. Room by 
room she goes through taking inventory, 
making notes, and taking pictures. 

Asking questions.

Making suggestions. 

The next day her report shows up. It’s a 
detailed plan of exactly what needs to 
happen in order for everything to be 
perfect.

“Put this in storage, and put that in the 
other room.”

“Take that painting down and move the 
table into the dining room.”

“You need to paint the walls in the kitchen 
and plant new flowers along the 
walkway.”

The list goes on, and by the time my 
clients have finished their house looks 
perfect. They say things like, “wow, we 
should have done this a long time ago!” 
and “who knew our house could look so 
good?”

This is the way it goes every time Lisa 
stages a house for us. Which is precisely 
why we have her stage every house that 
we list. 

Some clients whose house we just 
finished staging have been sending us 
listings so we can get a feel for what they 
want to buy when their house sells. 

After going trough the process with Lisa 
they’ve been totally surprised by 
some of what they’re seeing. 

Some of these places are a real mess! As if, 
to get the highest sales price, all you need to 
do is take a picture, put a sign in the yard, 
wait for someone to write the big check.

That’s not quite how it works in the real 
world. I sure am glad we have Lisa. 
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After, following Lisa’s recommendations - painting the walls and 
cabinets and replacing the backsplash.  The house sold for 
$537,000 in just five days. If the kitchen had been left original I 
suspect the sales price would have been under $500,000. 

This is the “before” kitchen of a home we planned to list for $525,000

Lisa Glass is the owner of Details Staging and 
Redesign, an accredited ASP home staging company.

She can be reached at 980.395.2895. 
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Cheezy autographs at the 
Amanda Shires concert. 

Aggregating Marginal Gains 
with CrossFit®

The Mountains Are Calling And I  
Must Go

Follow me on Instagram @therwprice

What I’m Reading 

The 1% Rule by Tommy Baker was recommended to me by the same 
person who inspired me to begin reclaiming my health and fitness 
through CrossFit. He’s an incredibly productive person who gets more 
done on Monday than I get done the rest of the week, so I figured it 
would be worth the read. 

I was not disappointed, but I will offer a word of caution. In some 
aspects it’s just another self help book, and it makes liberal reference to 
other books in the genre. If you are the type who responds negatively to 
different perspectives on old ideas then you might not find the book as 
worthwhile as I did. 

As you might have guessed from the subtitle the core concept of the 
book is that by focusing on tasks and activities that can provide daily 

progress we can ultimately achieve our goals. Not exactly a novel idea, but that doesn’t mean that 
it isn’t a powerful concept. 

The book begins by breaking down some common myths that can stymie progress before you 
even get started such as the idea that some future date, rather than today, is the perfect time to get 
started. From there Baker goes through the usual themes of persistence, commitment, endurance, 
and gratitude while offering useful tips on cultivating those elements of success.

Ultimately the book does provide a useful framework for approaching your goals but it does so over 
the course of 15 chapters that are at times repetitive and at other times disjointed. Don’t get me 
wrong, it’s all good advice. It’s an easy read that I’ve filled with highlights and notes, and one that 
I’ll probably revisit.  But the author would have done well to eliminate a few pages. 
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All Right, folks, welcome to February. I’m still waiting on the winter snow, but since it’s the 
fourth day of the month and I’m in a t-shirt and flip-flops with my windows open, I’m starting 
to have have my doubts that I’ll see any. This month I’ll share with you some insights I’ve 
gained over the last seven months in my journey to reclaim my health and fitness. There’s 
a story about a time I learned the hard way that somebody is always listening to what we 
say. Also, I’ve got an update on our current renovation project, which is taking shape, and 
I’ve taken a page to talk about perceived value and and brag just a little about our stager.  

ALL RIGHT, SALLY 
Richard Price
201 N Main Street
Suite 111
Monroe, NC 28112
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