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I’d hardly tasted the salt in the air before the 
kids were buzzing around me, pestering me 
to get their rods set up. For a moment I 
wondered if they were someone else’s kids. 
It’s been three or four years since I bought 
them all fishing rods and I have never seen 
them this excited to go fishing.  Here I am 
trying to get our gear unloaded for the day 
and they’re running around me like they can’t 
wait one more minute to cast a line. Like the 

fish might suddenly disappear if we don’t 
catch them right now!

It’s been about five years since I got 
interested in fishing. It started when my 
brother-in-law, David, took me Striper fishing 
down on Lake Wateree (that’s “stripe-er” not 
“strip-er” BTW).  As a kid I had fished some 
with my dad and my uncle, but I’d never 
really taken all that much interest. I fished a 
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time or two in my teens and twenties as well, 
but it was that first trip with David where I 
really got hooked. We spent four or five hours 
catching one fish after the other - we must 
have reeled in three dozen fish that morning. 

Since then I’ve fished a bunch of places. I’ve 
been deep sea fishing off the coast of Florida 
and fly fishing in the mountains of North 
Carolina. I’ve fished the coastal and inland 
waters along the Atlantic Ocean from Virginia 
to South Carolina. I’ve acquired a bunch of 
fishing gear - rods, reels, tackle.  Three 
summers ago I bought a kayak that I’ve 
outfitted for fishing. I’ve learned to tie knots, 
rig lines, catch bait, remove gut hooks, and 
more.  I still don’t catch all that many fish and 
I’ve got a lot to learn yet. 

On the south end of Oak Island in North 
Carolina there’s an inlet where the Atlantic 
Ocean comes into the Lockwood Folly River 
and connects to the Intercostal Waterway. It’s 
a beautiful place and a great spot to catch 
Trout, Flounder, Mackerel, and Drum (at least 
they say there’s Drum in those waters, but I 
haven’t caught any yet). On this day the type 

of fish didn’t matter too much. Fishing with 
kids means fishing for whatever is biting. 

There were a lot of other folks on the beach 
so by the time I got everything set up it was 
pretty crowded. The water in the inlet is calm 
and I noticed some folks had waded out clear 
up to their chest to cast. This seemed like a 
pretty good idea to me so with a bag full of 
bait stuck in my pocket we waded out too. It 
was easy to bait the hooks, just hold the rod 
handle between your knees with the shaft in 
your elbow and you have both hands free. 

[This is the point at which the more 
experienced fisherman see a big problem.]

When Lilly caught a Pinfish Jack got really 
excited. He wanted to know if we could take it 
home and cook it. This was pretty funny 
considering a Pinfish is only about four 
inches long. But that didn’t matter to Jack, 
he’d said that for his birthday he’d forgo a 
cake if we could catch and cook a fish, so he 
was disappointed when I let it go. Thankfully 
Julia hooked a flounder shortly thereafter 
and, despite me not being 100% convinced it 
was legal, we carried it home for supper. 
Once fried, it made a fine substitute for a 
cake, and we even put a candle in it and 
sang Happy Birthday. 
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Back on the beach the next day we had 
problems with the reels, none of them were 
spinning smoothly. After you’d cast you’d 
have to crank down hard on the reel to get 
the bail to flip and the reel to start turning. In 
fact, one of them wouldn’t turn at all so I had 
to take one apart and spray it with some 
WD-40 that I keep in the truck. We got 
through the day, but I knew something wasn’t 
right. 

Then last weekend Julia and I went down to 
Carolina Beach for the day. At Freeman Park, 
on the north end, you can drive right out onto 
the beach which is a lot of fun. Loading the 
gear the night before I’d discovered a big 
problem, none of our reels would turn. They 
wouldn’t even budge. All of them were 
completely seized up. 

Now, remember those folks who were wading 

out to cast such that their reels were 
submerged? And remember I thought it was 
a good idea so we did the same?  Yeah, 

turns out that’s a bad idea.  In fact it’s a 
really, really, bad idea. I assumed these folks 
knew what they were doing and followed suit, 
but I don’t think they knew any more than I 
did. I suppose it’s possible that a couple 
dozen people were fishing with $1,000 
waterproof reels, but I doubt it. I suspect that, 
like me, they learned the hard way.  Reels 
are not meant to be submerged, especially in 
salt water.

It reminds me of the first time I joined a gym. 
I signed the contract, took the tour, and they 
cut me loose to start working out. I was 
surrounded by all these machines and 
equipment that I had absolutely no idea how 
to use. But since the gym was full of healthy 
and fit looking people I assumed they knew 
exactly what they were doing and, just like 
wading out into the water to cast, I followed 
suit. After a couple of months with no 
progress I did some research and discovered 
that I, like most everyone else in that gym, 
was doing pretty much every exercise the 
wrong way. 

Even if you know exactly what you’re 
supposed to do, watching other people can 
throw you off. Recently my cousin Ronnie 
Honeycutt retired from a military career 
spanning 38 years.  At the ceremony Julia 
and I had great seats right on the front row. 
During the national anthem I started to put 
my hand over my heart, but, except for my 
mother-in-law (who was elbowing me in the 
rib trying to get me to cover my heart), 
everyone I could see had their hands at their 
sides.  I’d always been taught to put my hand 
over my heart during the anthem but here 
were all these military folks, including my 
cousin, hands at their sides, so I again 
followed suit. It was only later that I learned 
that men in uniform should not cover their 
heart but, instead, keep their hands at their 
sides during the anthem.

In the real estate industry there’s a whole lot 
of just “doing what everyone else is doing.”  
For example, to determine the list price of a 
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house most agents will use a Comparative 
Market Analysis, or CMA. I did that for a long 
time too because it’s what all the other 
agents were doing. Eventually I learned that 
it’s a terribly antiquated way to price a house. 
The entire premise of a CMA is that a 
particular house is only worth what others like 
it, “the comps” as they are known, have sold 
for in the past. It fails entirely to take into 
account factors such as supply, demand, 
absorption rates, overall market trends, and 
several other factors that determine a home’s 
value. Moreover, it fails to account for things 
you can do to increase the perceived value of 
a home and therefore achieve a higher sales 
price. In fact, the whole idea is so archaic 
that I cringe when I hear an agent talk about 
“running the comps.”

Anyway, I learned the hard way about those 
fishing reels, but at least they weren’t all that 
expensive.  And it gave me a good reason to 
stop at the tackle shop and buy Julia some 
new ones. I didn’t even make her wait until 
her birthday. 

What’s Up With KNOCK?

Along with this email I’ve gotten many other 
inquiries about Knock, OfferPad, and 
OpenDoor, three new real estate companies 
that have begun operations in the Charlotte-
Metro market this year. With similar business 
models all three offer homeowners the ability 
to sell quickly and/or buy a new home before 
they’ve sold their current home. 

Here’s high-level on how they work:

Knock (www.knock.com) - Knock will buy 
your new house for you and let you move in 
before you’ve sold your current house. They 
will pay for necessary repairs on both houses 
and float the bills on your old house while 
they list it and let you settle up at closing. 
They guarantee to buy the house, albeit at a 
lesser price, if they can’t sell it. I’ve got a 
listing under contract now with a buyer who’s 
working with Knock - I’ll let you know how 
that goes next month.

OfferPad (www.offerpad.com) - OfferPad will 
buy your home “as-is” letting you skip the 
process of preparing for sale and listing it on 
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To: richard@rwprice.com
From: Emily
Date: 7/28/18
Subject: Knock?
Message:

Hey Richard!

I keep seeing ads for Knock and it made 
me ponder ... what's the catch (there HAS 
to be one), will Richard post the catch in his 
newsletter or FB (hopefully so Kris will see 
it too ;-) ) and I wonder what the market is 
like currently for our neighborhood? 

Thanks,

Emily
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the open market.  You fill out a form online, 
provide some details about your house, and 
they make you an offer. If you agree to the 
price you sell your house to them as you 
would any other buyer. 

OpenDoor (www.opendoor.com) - Similar to 
OfferPad, OpenDoor offers to buy homes “as-
is” letting you skip the process of selling the 
traditional way.  They make an offer and if 
you agree to the price they send someone 
out to inspect the house. If repairs are 
required you can have them done or 
OpenDoor will deduct the costs and take care 
of the repairs themselves.  

All three companies claim to charge fees of 
around 6%, the same as typically charged by 
traditional brokers like us. They all offer the 
advantage of no-hassle selling and one can 
facilitate buying a new home before you’ve 
sold your current home.

So, like Emily wants to know, what is the 
catch?

It’s the money. Or, more precisely, it’s your 
money.

Think about it.  How is it possible for any of 
these companies to buy your house at 
market value, charge you a fee of only 6%, 
and then turn around and sell the property for 
a profit? I submit that it isn’t possible. Let’s 
use a house worth $200,000 as an example. 

If they bought it from you for $200,000 and 
you paid them a 6% fee they would be in it 
for $188,000. If they sell it again for the same 
$200,000, paying only a buyer’s agent 
commission of 3% (which is offered in the 
MLS) they would clear $194,000. That might 
look like a profit of $6,000 but that’s before 
you subtract costs including salaries, office 
space, advertising, taxes, and other 
expenses which would quickly eat up that 
small margin.

So how do they make money?

It looks like they are basically flipping houses, 
and there’s only one way to do that, which is 
buying the house for less than what it’s 
worth. I just read a case study from a broker 
in Atlanta who submitted his house to both 
Knock and OfferPad.  He had recently 
renovated the entire house and it had 
appraised for $495,000. 

Knock offered $373,000 as a list price with a 
guaranteed sale price $25,000 below that. 
OfferPad offered $310,000. OpenDoor does 
not buy older houses so with this one being 
built in 1951 they weren’t able to make an 
offer. 

So who on earth would sell at such a steep 
discount?  Perhaps someone who needs to 
move very quickly, say for a job transfer. Or 
perhaps someone who is facing foreclosure, 
a job loss, or some other hardship.  But a few 
hundred people in the Charlotte-Metro 
market have sold to these companies this 
year and I can’t imagine that they’re all facing 
hardships. 

As is turns out, not all of the offers are 
terrible.  Because their valuations are 
automated there will be times where they 
inadvertently pay too much for a house. 
While that’s not a good thing for them, it can 
work to the homeowner’s advantage.  

This was the case with Patrick who I recently 
met at his home in Monroe.  It needed a little 
bit of work, but he wanted to sell “as-is.”  I 
suggested a list price of $160,000 and 
expected the house to sell for a few thousand 
over that. OfferPad proposed to purchase the 
house for $161,000 with a 7%  fee. Patrick 
was more interested in selling quickly than he 
was in getting the absolute maximum price 
so, with him understanding that he might be 
leaving money on the table, I advised him to 
take OfferPad’s offer. 

OfferPad listed it for sale in May for $178,000 
after replacing the carpet, kitchen counters, 
sink, and appliances.  It went under contract 
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but then about a month later was back on the 
market, presumably having failed to appraise 
for the higher purchase price.  As of this 
writing it’s back under contract, but since it 
hasn’t closed I don’t know the sale price. 
Even if they get their asking price, and that’s 
a pretty big if, there’s not much profit on the 
table. Factoring in the repairs, brokerage 
fees, carrying costs, and over head there’s 
not not much left. The only way they could 
get more profit out of the transaction would 
be to purchase the house for less, and for 
any less Patrick would have gone the 
traditional route and made significantly more 
money.  

Many of my colleagues are worried about 
these companies but I’m not bothered. To me 
it looks like a pretty tough business model, 
and I’ll be surprised if all three are still around 
in five years, but I actually hope at least one 
of them can make it for the long run. Most of 
my clients are looking for the maximum sales 
price they can get and value that over the 
convenience of selling quickly so I don’t 
consider OfferPad, Knock, or OpenDoor a 
threat to my business. Besides, on the rare 
occasion that someone wants to sell 
immediately rather than get top dollar these 
companies might provide a valuable service.  

Light Houses, Round Two
By the time you read this I will be on the way 
to  the Chesapeake Bay in Virginia. Or I 
might be looking at the wild horses on Corolla 
Beach, or even a bit further down the North 
Carolina Coast on Cape Lookout.  

Long time readers might remember the fiasco 
that happened on Cape Lookout last summer 
when the tide came in and washed all of our 
stuff down the shore while we were sleeping. 
(If you missed that story you can find it in the 
newsletter archives at http://allrightsally.com/
the-newsletter)

Well, never fear, we’re at it again. The third 
annual summer road trip with Lily and Sam. 
Due to some scheduling conflicts last year 
we only saw four lighthouses and didn’t get to 
climb any. All I’ve heard since then is, 
“Daddy, we want to climb ALL the 
lighthouses.”

So we are repeating last years trip. Eight 
days, 1,200 miles, eight lighthouses, seven 
ferry rides, six campsites, one hotel, and one 
house.

Starting Saturday, August 18th you can follow 
us on Twitter (twitter.com/therwprice) and 
FaceBook (http://fb.com/richardwayneprice) 
and see what we’re up to as we drive from 
Kiptopeke State Park in Virginia all the way to 
Oak Island in North Carolina. 

This is going to be a lot of fun and, hopefully, 
nothing will float away this year. 

By Richard Price: Father. Husband. Friend. Mountain Biker. Early Riser. Aspiring Author. Real Estate Broker.

Coming In October,
The All Right, Sally Podcast

http://www.allrightsally.com
http://allrightsally.com/the-newsletter
http://fb.com/richardwayneprice


AUGUST 2018 www.allrightsally.com VOLUME 2, ISSUE 7

By Richard Price: Father. Husband. Friend. Mountain Biker. Early Riser. Aspiring Author. Real Estate Broker.

What I’m Reading 
“It’s your problem. Stop blaming others, take ownership of it and fix it.”

If I were to summarize this book in just two sentences that would 
be it. However, authors Jocko Willink & Leif Babin in Extreme 
Ownerhship: How U.S. Navy Seals Lead and Win take this notion 
from a simple platitude to a concrete and practical message, 
ultimately revealing how through the practice of what they refer to 
as “extreme ownership” we can all improve our lives, our 
businesses, and our relationships.

Each chapter takes us back to the authors’ service in the Iraq War 
where they were members of Task Unit Bruiser, part of SEAL 
Team Three.  Although the stories entertain, their purpose is to 
demonstrate a particular leadership principle and how it was 
applied in an an incredibly high stress environment.  Each story is 
followed by a discussion of how and why following the principle 
works, and the chapters finish with real-world examples of how 
they have been applied to businesses throughout the world 
through by the authors’ consulting firm, Echelon Front. 

The overarching theme of the book is that we all, in some way, are 
leaders. Whether it’s a Fortune 500 company, a small business, a classroom, or a family, we are all 
leading something and, as leaders, we must take total responsibility in order for the team to be 
successful. What makes this book stand out is that it goes beyond simply saying, “this is what you 
need to do,” and really gets into the nuts of bolts of how and why doing these things dramatically 
improves your leadership capabilities.  It’s entertaining, insightful, and well worth the read. 

Breakfast @ The Palace Summer Days @ The Pool Cheat Day @ The Oasis

Follow me on Instagram @therwprice
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FOLLOWING SUIT KNOCK KNOCK ROAD TRIP! EXTREME OWNERSHIP

All right, folks, welcome to the August Edition of All Right, Sally. We’ve had a great summer 
so far, and I can’t believe it’s almost over. Labor day is only a couple of weeks away, half 
my kids are already back in school, and the other half start in two weeks. This month I’ll 
share a story with you about how a fishing trip reminded me that following the crowd isn’t 
always a good idea, I’ll answer a question from a reader that several other people have 
asked, and I’ll tell you just a little bit about the road trip I’m taking next week with the two 
kids who aren’t back in school yet. 
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